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By the age of 55 
having 1.5 milion euro 
invested outside the 

company that 
generates passive 

income
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11.696 
euro
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8.464 
euro
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9.386 
euro

9.832 
euro



3 months 39.378 euro

= 
13.126 euro net per month
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Tot 8.009 $ 
6.787 euro 



•13.126 euroBond 
Coupons

•1.164 euro DE.FI (crypto 
interests)

•????Rental income
Italy

•????Dividends

•6.787 euroRental income
abroad (USA)

11Monthly Total:
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BONDS Coupon 
Yearly

__________

ETF and Stocks

__________

Rental income
Yearly

____________ 

Crypto

____________ 

Gold

__________ 

Dividends Yearly
______________

Land Income Yearly

____________





Making money
Managing

money to create 
a surplus

Investing
money
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Steps to Prosperity
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How I have made my 
first milion euro 

Paolo Ruggeri
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Focus Long Term

• Idea 1989

• 1990 back to Europe: I own only the 
dress I wear, a spare pants, and my 
notes

• Start to work on the idea 1991

• First Million 2007

• Second 2011-2012

• Third 2015, 2018, 2020, ecc  18



I have always been obsessed 
in everything I liked 

19



20



While my friends were in 
college…
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1) Everything you do, do it 
with passion. Be obsessed 

and a rebel
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A long road
• Idea 1989, success 2004-2005. 

Fifteen years of hard work. Up 
until the year 2000 I thought I was 
doing something normal

• It’s not easy. It is a LONG TERM 
project

• You must possess the strength
needed to restart, restart and restart
because you believe in your dream 23
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• 2) Success means executing a long 
term project. You have to imagine 
the world 15 years from now and 
jump



• The idea was not particularly 
about what to do but about the 
people with whom I wanted to 
do it
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3) 90% of success are the 
people you associate with, 

10% it is what you do 
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a) Always learn (be a student of 
someone) more capable than you
• You need to always follow someone more 

capable than you from whom to learn and 
steal knowledge

–Andrea Condello 

–Patrick Valtin/Marten 

–Davide Zucchetti  

–Eusebio Gualino 

–Tom Peters 

–Di Giuseppe 
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How to deal with 
someone more capable  

• A) I work for you, even for free

• B) I want to be like you: 
whatever you do, I do it myself. 

• C) Understand paradoxes and 
dont criticize. 

• D) Your goal is also my goal
28



b) Understand other people goals 
and think about them. Always 

• Promote a big goal for other people

• Build a community where people can 
realize THEIR dreams

• Try to involve/engage GREAT people on 
your project by proposing them 
partnership where they can make money

• Dont be afraid to pay great people a lot

29



c) Build a community around 
strong values that people like

• Values cannot be: «lets work hard now so 
we can retire», «lets just survive with what 
we make, raise a family, buy an apartment 
one day, do shitty holidays…»

• Or «lets make the best we can even if we 
work for a stupid boss» 

• O «lets work Monday through Friday  and 
then I go play golf or we spend w/e with 
our families…»
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4) NO V.P., 
GROW!

• Do not blame others and 
do not protest

• If you dont agree act, 
dont become critical

• You have to be in the 
future and not in the past 
to build success

• The problem with Biden 
(or Trump or Putin) is 
that they are already 
successful, while you 
didn’t make it yet 

• Be the CAUSE!
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Love incontinence will deplete 
all your creative energy
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• Once upon a time my 
house was poor. 

• I only owned MANY 
books. 

• I have read ALL 
american best sellers 
on management.

• Now I have no more 
space for books 
because where there 
were books now I 
hide money 34

Books = Money
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5) Organize work 

• How can we make it so that this problem
doesn’t happen again? 

• How can I make it so that i dont have to 
explain again verbally this process? 

• Write the manuals

• Dont be left behind on the technologies of 
the future: social, ecommerce, instagram, 
crypto, IT, crowdfunding, etc, etc

36



37



38

• Quality 
people and 
opportuniti
es

• Social 
Impact

• Personal 
Growth

• Economic
Success

Values Spiritua
lity

Relatio
nships

Knowle
dge
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• 1) Having a BIG BIG BIG
Goal 

• 2) Hiring the greatest
possible people

• 3) Great attention to costs 
and financial management 
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OSM OPEN SOURCE MANAGEMENT 

ENGAGE PUBLISHING

K2USA  

I-PROFILE LTD: OSM FRANCHISING  

GURU JOBS  

INSS CHARITY 

PARTNER D’IMPRESA

OSM MEDICAL  

IMPRENDITORE INVESTITORE



Making money
Managing

money to create 
a surplus

Investing
money

44

Steps to Prosperity
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Measure!
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Measure sales every month
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Every month measure Profit
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Every month measure cash 
flow (liquidity on hand)
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Exercise

• Measure the three key indicators for this 
last month
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Making money
Managing

money to create 
a surplus

Investing
money

51

Steps to Prosperity





https://www.ramseysolutions.com/
retirement/investment-calculator
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Financially dependent

You sell your time as an employee

Becoming manager

Becoming a professional or 
starting a small company

Expanding the company (multi-location,
internationally or franchising)

You begin to invest outside the company

You learn how to create financial results with at least
four different investment vehicles

At least 36k per year passive income

You become FREE!!



• Bonds Coupons

• Trading Bonds 

• Buying Stocks and ETF and resell them 

• Buying stocks and enjoy dividends

• Owning and renting real estate long term

• Short term rentals 

• Real Estate Flipping

• Buying and selling crypto 

• Lending crypto to get an interest

• Trading Precious metals and Commodities (oil, 
wheat, etc) 
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Personal Wealth

56

Company 30%

Real Estate 30%

Finance and 
Gold 30%



Janet Yellen
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We need to pull a portion of the 
revenue out of the company to 

purchase assets that will make us 
financially free
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Bonds, gold, high-dividend
yelding stocks, ETFs, income-
producing properties, etc



Wealth

Obbligazioni Azioni Hedge e Assic Immobili Cripto Cash Oro e Materie Prime Collezioni

Real Estate
35,15%

Cash

10,07%

Collectibles
4,18%

Stocks and 
ETF 7,9%  

Ensurance
1,1%

Bonds 
22,4%
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Investing: my rules
1) If you’re superficial, finance may wipe out all 
the wealth you built by working. 

2) If you delegate financial management or 
investing, 80% of the times you’ll not reach the 
expected results.

3) Almost any investment, having enough time, 
can turn positive. Therefore invest ONLY money 
you can do without for MANY YEARS!!!

4) Money must work! Every penny you own must 
create additional money
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5) Never invest on products you do not know or 
understand

6) When you invest buy only things that you think 
are really valuable and never buy out of greed

7) Never accept financial advice from people who 
own less wealth than you.

If they are also low emotional tone, it is going to 
be a surefire LOSS!!!!! 

8) Financial news you find online or on 
newspapers are not a source of good deals or 
investments. 
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9) Dont invest on a single stock but try to 
diversify investments.

10) DCA’ing (Direct Cost Average) reduces 
risk and helps you make money.

11) Every time you buy an asset or a stock, 
set a level when you will start to take money 
off the table.

12) Never invest on a start-up that is not
making money yet.
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Investment Thesis

• Money you don’t need in the future 

• Investment Thesis

• Financial instrument that will benefit

• (An Expert that you’ll follow) 

• Exit Levels (when will you sell?)
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Our Company is a Tool!

• Whoever owns assets, during
recessions buys other assets 
becoming extremely strong.

• EVERYTHING goes! OUR 
PERSONAL ASSETS ARE 
WHAT REMAINS!
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Three Easy Investments that 
would have changed your life

• DCA SP 500 

• Buying a property

• Buying Gold 
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Bonds: creating
passive income
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Bond

• Bond = chain.

• An amount we lend to a State that pays a 
coupon every year or every six months.

• A Bond has a Maturity Date, a date when 
all the money will be returned

• And a Coupon, the interest it pays yearly or 
every six months in exchange of the loan

68



69



70

Investing 100k on this 
bond, at maturity you’ll

have 139.044
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I 3 + 1 Pillars
of a Bond 

72

Price 

Coupon

Yeld
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Price 

Coupon

Net Yield



74

Coupon

Net Yield

Price 
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Stocks 

w w w . o s m i n t e r n a t i o n a l . c o m
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Stocks represent
proportional ownership 

in a company
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Today
24,1
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Today
8,8
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TeslaCoinbase

Sales

Sales last 12 months

Ebitda

Ebitda last 12 months

Sales

Sales last 12 months

Ebitda

Ebitda last 12 months

Profit and Loss mln USD Profit and Loss mln USD



I believe that a stock: 

a) must have a  PE near 15 (and 
ALSO dividends), 

or

b) be a company, somehow solid, 
that I believe might CHANGE the 

world 83



Stock Strategies

• 1) Buy a pool of stocks with low PE 
and high dividend

• 2) Buy the stocks of one or more 
company that you believe will change
the world

• 3) Using DCA buy a market on a 
regular basis
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SP500 last 50 years: 
average 10-12% P.A.

A company may go bankrupt, but the 
whole market never!



• I buy every month ETF SP 
500, that invests on the best
500 US companies.
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Starr
End
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Real Estate 

w w w . o s m i n t e r n a t i o n a l . c o m
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Real Estate (35,15%)

Immobili Estero Immobili Italia

Foreign 
Rentals 
52,6%

Rentals ITA 
47,%
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Buying units, in location I fall in 
love with, that could grow in 

value and that could generate a 
could rental return. Rent should 

be around 5-6% per year 
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Italia (Bologna, Venezia, 
Varese), Stati Uniti, Bulgaria 

• In Italy I rent to students

• Lack of Rental properties

• The «Real Estate demotivating
person» 
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•Abroad, where
expenses are bigger, 
we need a yield of 5% 
on top of maintenance
and property taxes
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• 1) City I like, with a college, and growing
population

• 2) Unit that I like, in an area I like and where I 
would like to live

• 3) Buy the uglier house in a good neighborhood
rather that the nicest in a bad neighborhood

• 5) The highest price at which I could buy the 
unit is 20 times the yearly rental

• 6) Build a good connection with the realtor and 
be ready to fire!
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STRATEGIES REAL ESTATE

• Beginner: buy your house following 
the strategy

• Intermediate: buy 1 more unit and 
rent it

• Advanced: Buying several units, 
also abroad
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I failed more often by not buying
a property in a market where I 
saw potential rather by buying
something and then regret it
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Gold and Silver

w w w . o s m i n t e r n a t i o n a l . c o m

O P E N   S O U R C E   M A N A G E M E N T



GOLD: 2016-2026 +208%
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GOLD: 2006-2026 +561%

+12,4%



With 1 euro of today you buy ¼ of what 
you bought in 2002

With 1 gram of gold you buy 11 times 
what you bought in 2002

Gold is a long term investment to 
protect one’s money

I am bullish on gold until 6500 dollars
per ounce and on silver until100/150 
dollars per ounce
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Gold and Silver (14,69%)

Oro fisico Oro Carta Argento Carta

Physical
Gold 
43,4%Financial 

Gold 34,1%
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Dont buy the numismatic value
but the best price!

103
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To invest in financial gold
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Silver 20 years: +494%

106

On silver it is much safer to 
DCA’ing
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Gold 50 years: +6200%
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From the Talmud

• Devide your wealth as
such: 

–1/3 Land (Real Estate)

–1/3 Gold 

–1/3 Business 
109



STRATEGIES GOLD
• Beginner: buy 50g per year or 

make a single order of financial
gold

• Intermediate: buy 50g or more per 
year, buy consistently financial
gold

• Advanced: DCA’ing Gold and 
Silver 110
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Crypto
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Why crypto 

• 1) The potential for growth, 
sometimes VERY BIG 

• 2) Extreme difficulties by the 
authorities in identifying these 
assets and freezing them
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What are Crypto coins

113
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Crypto 7,6%

Bitcoin Monero Xaut Altri Coins Solana USDT Eth Bnb

USDT 
loaned
22% Bitcoin 

48,1%

Other coins 
Nexo, ZEC, SUI, 
XAUT, SOLANA 

Monero 20%
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STRATEGIES CRYPTO

116Restart to buy October 2026

4 years
4 years



STRATEGIE CRYPTO
• Beginner (no crypto)

• A) Leggi la sezione Crypto dal Libro 
Guida alla Prosperità (pag 253)

• B) Crea un Wallet su Coinbase o su 
Binance scaricando la app, e, se lo 
ritieni, avvia un Piano di Accumulo 
acquistando una certa cifra di BTC 
(Bitcoin) al mese (o fai un singolo 
acquisto di BTC, o acquista ETF) 117



Master Strategy
• 1) I want to have at least 4% of my

wealth in cryptos

• 2) I buy BTC and keep it FOREVER (Or 
until a price it will make me really happy)

• 3) I begin DCAing 500 days before the 
halving (28/10/2026). 

• I will buy BTC, L1 and L2 (ETH, SOL, 
HYPE, SUI?), Privacy Coin (XMR, ZEC)
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YIELD (getting paid)

• I use two exchange: 

–Bitfinex (the one paying more 
today)

–Nexo

119
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Nexo: 6-10% on Stable Coins
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BTC Nexo



Bitfinex 3,6-12% on USDT
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Crypto 7,6%

Bitcoin Monero Xaut Altri Coins Solana USDT Eth Bnb

USDT a 
reddito  
22% Bitcoin 

48,1%

Altri coins Nexo, 
ZEC, SUI, XAUT, 
SOLANA 4%

Monero 20%
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An ASIMMETRIC BET

• If I buy today 0,5 BTC I would pay 34.000 
euro. If it goes to zero I had a big loss but I can 
live with it. It would not change my life. 

• On the other hand, if BTC goes to 1 million like 
many people predict, my life would change.

• This is why we hold BTC
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Make a Deposit in the 
Universe’s Bank Account

125
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Profits and Loss Last Month


